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LLWR is a national resource, our 

current plan takes the site to 

2120é 

Our customers are from all 

sectors, including:-  

Å Nuclear Power Plants 

Å Fuel Cycle 

Å Decommissioning 

Å Defence 

Å Medical 

Å Educational 

Å Industrial 

Nuclear new build programmes will 

also need access to LLWR for 

many decades.  



ü World leader in waste facility design 
ü Decommissioning project management 

ü Strength and depth - 8,000 employees in 
the UK, 100,000 worldwide 

ü Resolving some of the world's toughest 
environmental problems 

ü Repository Development  and 
management, providing national, regional 
and local solutions 

ü Managing high hazard decommissioning 
and waste management challenges 

 
ü Waste processing specialist 
ü Decommissioning waste management 

expertise 

Our Parent Body Organisation 



Supply Chain Summary Information 

Å LLWR Business Statistics: 

ï 2014/15 Turnover of £74million 

ï Funding from NDA and Income from Customers 

ï 235+ employees based at the Repository and Pelham House 

Å Supply Chain Statistics: 

ï 2014/15 Spend of £51million (£45m in 2014/15) 

ï Use 200 to 250 suppliers each year (150 ï 200 suppliers in 2014/15) 

ï Approx. 54% of spend retained in Cumbria (46% in 2014/15) 

Å What we buy: 

ï Waste Management Services (Treatment / Disposal / Characterisation) 

ï Logistics Services (Container Manufacturing / Licensing / Transport) 

ï Engineering Services (Design / Construction / Maintenance) 

ï Professional Services (Safety Cases / Health Physics / Consultancy) 

ï Business Services (IT / Facilities Management / Agency Workers / Travel) 

ï Goods (PPE / Materials / Consumables / Vehicles / Office Supplies) 



Supply Chain Spend ï FY 2014/15 

48% 

6% 
10% 

21% 

10% 
5% 

West Cumbria

Rest of Cumbria

NW England

UK

International

Other (Not Top 100)

48% 
of supply chain  

spend retained in 
West Cumbria 



Procurement Pipeline 

Å Live Contracts: 
ï Engineering Design and Construction ï Graham Construction 

ï PCM Decommissioning and Demolition Services ï NSG 

ï Waste Treatment Services ï Multiple Suppliers 

ï Road Transport Services ï Multiple Suppliers 

Å Live Procurements: 
ï Metallic Waste Services Framework 

ï Type B Packaging Supply 

ï Health Physics Monitoring Services Framework 

ï Business Services Marketplace 

Å Planned Procurements: 
ï Packaging Services Framework ï 2015 

ï Fleet Maintenance Services ï 2015 

ï Waste Characterisation / Analytical Services ï 2017 

ï Very Low Level Waste Disposal Services ï 2018 



Framework Agreements with 
Multiple Suppliers 

Waste Services 
Contract 

Waste Services Frameworks ï our Contract Model 



What impact has this model had..?  

ÅReaching mid-point of UKNWMôs 2nd term 

as Parent Body  

ÅContract Assurance Review 

ÅOpportunity to reflect on LLWRôs progress  

ÅQuestion of what impact has LLWR had 

on waste flows? 

ÅThemed Graphic of Strategic Benefits 

ÅCatalyst for 3rd term discussions 



Changing Flows ï Disposal to Diversion 

ÅA transformation in waste management practices 

ÅDriven by the need to sustain disposal capacity at the Repository  

ÅLLWR, our customer, suppliers and regulators have delivered a national 

programme to change waste management practices across the UK 

ÅDevelopment of LLWRôs waste services business is a key element 



Providing Solutions to Customers 

ÅLLWR is now a one-stop, integrated  

solution for the full spectrum of 

customer waste management needs:- 

ïCharacterisation  

ïPackaging / Transport 

ïTreatment / Disposal 

ïResearch / Development 

ïSupport / Advice 

ÅDelivered through a single waste 

services contract for all customers 

ÅService development aligned with the 

most urgent requirements of the 

national strategy and our customers 



Establishing an International Network 

ÅDelivering services at more than 

50 customer sites across the UK 

Å88% of the waste has come 

from Magnox and Sellafield 

ÅLLWRôs Waste Management 

Services Team is the central 

Knowledge Hub that increases 

waste flow by integrating  

Customers needs with Supplier 

capability 

ÅServices are provided by an 

extensive network of over 30 

local, national and international 

suppliers including SMEôs 


